The Business Development Department is responsible
for engaging users, collecting leads, and enabling
business growth through outreach, partnerships, and
commercial activities involving personal data.
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Enablers of Responsible
Business Growth

According to the DPDP framework, they are required to
ensure that such data is processed only for clearly
defined purposes by acquiring valid consent where
applicable, discontinuing outreach upon withdrawal of
consent.
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Data Storage

Requires storing leads, pipelines,

and partnership-related personal data
only for defined and documented
retention periods, with appropriate
access controls, auditability, and
alignment with the organisation’s
Record of Processing Activities (RoPA).

Requires using personal data
strictly within the scope of
consented use for outreach,
profiling, segmentation,
partnhership evaluation, and
commercial engagement.
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I e Requires erasing,

anonymising, or purging
personal data where
consent is withdrawn,
expired, unverifiable, or no
longer necessary, including
legacy and inactive leads in
accordance with statutory
and contractual timelines.

Requires collecting personal
data of leads, users, and
partners through forms,
campaigns, referrals, events,
integrations, and third-party
sources only where valid,
purpose-specific, and
demonstrable consent
exists.
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ACTIONS

Validate data usage commitments,
cross-border data flows, and allocation
of DPDP-related risks before executing
MoUs, term sheets, or commercial
agreements.

Perform DPDP due diligence on partners,
vendors, affiliates, and lead sources to
verify consent, lawful purpose, and
retention practices.

Desigh commercial and monetisation
models, particularly in e-commerce, social
media, and online gaming, to align with
mandatory data retention and erasure
timelines.

Ensure business development and
partnership contracts include
DPDP-aligned representations, warranties,
breach notification obligations, audit
rights, and indemnities.

Coordinate regularly with Legal,
Compliance, and IT to ensure business
development activities remain aligned
with DPDP requirements and
applicable sectoral regulations.

Monitor growth in user base, personal
data volume, or sensitivity to identify
potential Significant Data Fiduciary
triggers and escalate early to legal and
compliance.
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Follow us on social media channels for Data Privacy Day 2026 awareness content!
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